OUR MISSION: Dedicated to advancing the neurological health of our community

OUR VISION: We commit to being one of the top 10 neurology departments in
the US; to providing the highest quality and innovative care for neurology
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patients in Southern Florida and beyond; to being at the forefront of research of
common neurological disorders; and to being among the best training programs
for future clinical and academic neurologists.

Strength, depth and
breadth of leadership is a
driver of excellence in all

areas of the department of
neurology.

Professional excellence
drives our recruitment and
retention, and is the
bedrock of our multiple
missions of clinical care,
research, education and
administration.

Easy access to our services
by patients; teachers who
are available to learners;
and open collaboration
with our fellow colleagues
is a hallmark of the
department.

Efficient operations that
support the patient
experience, ensure the
success of the faculty, and
optimize the experience of
our trainees is a
commitment.

We are dedicated to the
integration of faculties
within the department and
across department lines to
expand knowledge and
enhance care.

Clinical

We are committed to providing patients with easy
access to excellent care; to physicians and staff
who work in a responsive and supportive
environment and are adequately recognized for
their efforts; and to maintaining a clinical
enterprise that will enhance our institutional
reputation and profile while remaining
competitive and viable.

Research

We are committed to enhancing research, producing health
innovations and translational discoveries that advance the
neurological health of our patients and community.

To our stakeholders — the University of Miami, NIH and other
funding sources, our colleagues, our trainees, and ultimately
our patients and community — we pledge to provide the
highest quality research, training environment, new
treatments, and discoveries in the neurological sciences to
enhance quality of life and successful aging .

Education

We are committed to a program of the highest
quality whose main goal is to attract and retain
superior quality applicants.

To our fellows, residents and medical students, and
ultimately to the patients, we pledge in our training
to support excellence in patient care; the highest
quality training based on best practices in
curriculum and teaching; and we pledge to listen to
our students, be open to and to act upon
constructive suggestions.

Administration

We are committed to attracting and retaining the most qualified employees and faculty in all functions and areas of the department; to leadership that is honest, open and
respectful; to an organizational structure that responds with speed and agility; to a culture of appreciation, recognition and ownership; to informed, well trained, supportive
staff who have access to guidelines and resources; to reward structures that recognize and incentivize the best employees; to thorough, accurate, transparent and timely
reporting; and to the dissemination of information to internal as well as external stakeholders.




